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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 19 May 2017 
Heineken Brewery Tadcaster. 

 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) Kerfoot CS 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Colin Mellors (CM) Higher Education 
Peter Emery (PE) Electricity North West Limited 
Jane Lady Gibson (JG) Make it York 
Keon Lamberts (KL) University of York 
Richard Shaw (RS) Ellis Patents 
Cllr Carl Les (CL) North Yorkshire County Council 
Cllr Jonathan Owen (JO) East Riding of Yorkshire Council 
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Graham Swift (GS) Harrogate Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr David Carr (DC) City of York Council     
   
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) Chief Operating Officer 
Sarah Barkey (SB) The LEP 
Peter Campey (PC) BEIS 
Sue Lang (SL) East Riding of Yorkshire Council 
Rachel Richards (RR) North Yorkshire County Council 
 
 
APOLOGIES 
Cllr Stephen Parnaby (SP) East Riding of Yorkshire Council 
David Dickson (DD) Family Business Matters Limited 
Cllr Richard Cooper (RC) Harrogate Borough Council 
 
 
BD welcomed the board to Heineken UK and there was a roundtable of introductions. 
 
 
1 & 2 Safety briefing from Heineken.  

 
3. Rachel Richards- Public Health- RR talked through the Public Health Report, this led on 
to a discussion by the Board. This is an important issue, particularly for small businesses 
where every employees is critical. The board also discussed the role of good leadership on 
the health and wellbeing of a workforce. The culture of a CEO whether good or bad 
becomes the culture of the staff. A good culture can increase productivity. 
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It was suggested that good leadership should be a key part of LEP support to small 
businesses. 
 
Actions-The power point presentation and feedback request to be forwarded to the board. 
  
 
4. The apologies were noted: from DD and RC. 
 
 
5. Minutes of last meeting: the minutes of the last minute were agreed. 
 
 
6. Matters arising: DB asked the board to send a letter of thanks to Cllr’s Cowling and 
Evison who are due to a change in roles are now not attend the YNYER LEP board. BD 
agreed. 
Action- BD to send a thank you letters.  
 
 
7. Chairs update- Mayoral Elections, four of the six elections returned a Conservative 
Mayor, which could increase the importance of Mayors within government..  
 
Board member recruitment, with three board members stepping down at the end of the year, 
the board have been asked to think if they know of any replacements that can apply for the 
positions. The recruitment will take place towards the end of the year. 
 
 
8. Board Declaration of interest. JG declared an interest in the Stimulating Innovation in 
the Agri food Sector (SIAFF) project. 
JG and CM – ESIF Committee 
CM- Regional Flood Committee. 
 
 
9. Local Growth Fund Update- AL talked through his paper and the board noted the high 
risk projects.  
 
Olympia Park was discussed, the board noted that housing is a government priority but this 
is a difficult and complex site. PE commented that by September we need to understand if 
this project is viable and deliverable in the timescale. We need to be able to reallocate 
budget if required.   
 
The board discussed the other projects at risk where there may be a need to reallocate 
budget.  
 
Recommendation: The board considered the financial position of the Growth Deal 

Funding and noted the contents of the report. They agreed the initial process 

regarding the forward planning of the Programme to be led by the LEP Performance 

Group. 

 

 
10. ESIF Progress & Financial Strategy- AL talked through his paper. JG asked the board 
to note that the ESIF Committee gets in to the detail of the projects. There are also technical 
groups that report in to the ESIF Committee.  
 
CM asked if AL could give a 15 minute presentation to the LEP board to cover ESIF 
programme in more detail, this was agreed for the November Board meeting. 
 
Whilst we have been successful in getting projects up and running, It was noted that we now 
need to look at outcomes 
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PC advised that the ESIF Committee will be taking stock and looking forward. He also 
advised that this LEP had a good reputation for delivery. 
 
CM commented that this LEP is very good at monitoring, unblocking and encouraging 
projects. 
 
Recommendation- the LEP Board have noted the report as an update on the current 

position regarding this LEP areas European Structural Investment Funds programme 

and noted the key risks. 

 

 

11. York Central EZ Programme Board- NF updated the board on the key risks.  
 
The access routes will be consulted in the summer which will enable and EZ funding to be 
re-evaluated. 
 
York Railway Station redevelopment is at an early stage behind the York Central 
development. From a masterplanning perspective it is important to know the footprint of the 
station following HS2, the East Coast upgrade and the Harrogate line upgrade.  
 
City of York Members have approved EZ rates discount.  
 
DC commented that this site has been idle for 20 years and is a complex multi-year 
programme. We are making good progress with landowners and the access points are very 
important. We will start on site before 2019 local election.  
 
JF commented that the working relationship was much better between City of York and LEP. 
There are visuals to look at and to take away. BD said that the governance was making 
progress as roles still need to be clarified. 
 
Recommendation- The Board considered the progress made and approach to key 
work streams in advance of a review of the business model and a comprehensive 
report to this Board. 
 

 

12. A64 Growth Partnership: JR provided a presentation on the A64 Growth partnership 
which is working to support investment and dualling of the A64.  
 
JF added that where we make a difference is that the traditional modelling wouldn’t have 
shown some of the major extraordinary investments such as Potash, McCains, UTC. This 
was crucial to achieving the doubling of trains between Scarborough and York.  
 
DB understood the A64 would never be duelled all the way to Scarborough, but with the 
increase in visitor numbers to Scarborough and the improvements at Hopgrove were 
definitely needed. The board thank JR for his presentation.  
 
 
13. Future of the Rural Economy outside the Common Agricultural Policy- DS 
presented a paper on the impact of Brexit on rural areas.  
 
NP explained that farmers were happy with the system as it was, and needed to know what 
the next scheme would be. DK commented that we as a LEP should lead on this agenda as 
we have a Yorkshire Brand, good farming land, food manufacturing FERA and two 
agricultural colleges. DK also said he would like to see us pulling this together and taking 
this forward, with other rural LEPS. 
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BD commented that following the LEP Network meeting Cornwall, Anglia, Cumbria and 
ourselves, along with the National Parks the NFU and CLA are looking at working together. 
BD is also about attend a meeting with HRH Prince of Wales regarding his Countryside 
Fund, this will include local branding. It was also noted that broadband and the development 
of farm produce to become industrial crops needs to be pursued.  
 
Welcome to Yorkshire have a strategy day on the 5 June CL has said that he discuss rural 
there.  
 
Recommendation – The LEP Board supported the paper and the next steps; 
 
1. Secure support from neighbouring LEPs, both City Regions and Rural. 
2. Work with other large rural LEPs across UK to influence DEFRA and Government 
Policy. A conference call with LEP Chairs is scheduled. 
3. Build this into a framework for a proposed food and farming sector deal to drive 
productivity and growth across YNYER. 
Actions-  
 
 
14. Performance update: JF talked through his paper. 

Recommendation - noted the performance and key messages. 
 
 
15. AOB: 
 
The meeting closed at 12.30 am. The next meeting is on 15 September 2017 at RAF 
Menwith Hill. 
 
 
 
 
 
Signed Off  
 
 
 
 
 
 
Barry Dodd 


